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CTA LIBRARY 
/, Introduction 
* 


This chapter will discuss those aspects of the CIA 
Library that are not specifically concerned with the Intellofax 
System or the Acquisitions-Procurement function. Separate chapters appear 
on these two imortanh activities, which were an integral part of 
the library organization for many years. This chapter does, however, 
cover the Consultants! Survey of the Library (1957) and the Task 
Team Reports (1958), becausey although the Intellofax System was a 
major topic of discussion, the reports dealt with the Library as a 
whole and had an important impact upon fie Library}. This history 
is arranged in a year=by-year chronological sequences except 
when it seemed more logical to discuss the entire historical 
development of an activity, such as Branch libraries and the CIA 


library's relations with the Library of Congress. — 


# Statistical information on Library services, including information 
on requests serviced, books cataloged, documents indexedy source 
cards filed, and peer oe prepared appear ‘in og /0cR Statistical 
Tables (1917-57) =f and OCR Annual “eports. (1958.67). 
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A,Eerly Organization of the Library~-19))7 


On 1 January 19.7 the CIA Iabrary, with three subg}rofessional 
people on duty, was organized as the Intelligence Documents Divisiond IDD) 
of the Reference Branch (in July renamed the “eference Center) of the 


Office of Reports and Estimates (ORE). It was assigned an initial 


stp aad 
T/O of 7. The first professional peron estmabig to report for 
25X1A9a A 


duty was a eo transferred from the Air Farce Intelligence 


25X1X8 __ 


Library on 2 February. She holds the distinction of having remained 


eve Cc Since -- She coll 
ron the reference state pee, Library) aett-her retirement in the 
summer of 1973, Mrs. ae first task was toset up interlibrary 


Loan arrangements with the Library of Congress (IC) and with other 


government libraries. 


Tn June the Library received its first Chief Librarian 
35x 1A9Aa 


(later CIA Librarian) had transferred to the 


(cia ; in December /74%4 
Central Intelligence Group, from the Offices of Naval Intelligents, (QNI) Library A 
and had , : 


{ been asSiened as Chief Librarian in the Foreign Documents Division (FDD) 
1A8a | 
of the ne When he joined the ORF Reference Branch 
he was given complete authority for the Library's planning, staffing, organiza’ 
tion, and management, The Library was charged with total repository 
responsibility for the Agency of basic intelligence reference material. 
” 25x1A9a 4 
Unde ay direction 4 ee new —bionaar began to assemble equipment 
and books, many surplus from other librariese|[he core of the reference 
collection was based on fundamental standard reference works supplemented 
% Information on the Library 1/0 in 19,7 ugpees from 1:3 to 53 47 seems 
to be the figure most frequently quoteds 
Yearly Statistical Tables 197-5 Job 59=875/1 
@/reference Branchy ORE, 9 April 197 C. (Files Tables of Organization l7=51 
Job: 58=98/6) 


Orgenizathonal iy: it was lanned with two divisions: Bibliographic, 
including Classification. and Cataloging; and. Accessiom, Reference, and Circulatione 
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by the specific requests of the ORE ounces By 15 June the 

documentary floodgates opened, and the Library became heir 

to approxymately 50,000 unsorted intelligence documents , which 

had been sto in the Message Venter of ORE awaiting establishment 

of the “TDD. “4 % , Arrangements were made with 

the ‘the Agency's dissemination et Pive that the Reference “enter 

Library would receive at least one copy of every clmerstt incoming 
In oblcte'g 13 istg Cocune nye gett es: Nad] me re ser iB. a eat Bagh 

serial file and arranged by cure e:. Daring these formative pee 

the Library received authorization a centralization of purchase 


orders for books and periodicals to avoid duplicative ordering by 


offices in the Agency a] 

25x Be rete ME ne Roe! eae ; 
and his small btat® Th the latter 
Reference Center's 
eed. ‘closely with the,Central Index (later the 
Liv. ni] 


Machihe Methods Divisionjof—tke-OBfice of Collection-eand. 
Disserminavses in preparing a comprehensive subject classification 


half of 19) 


system for intelligence documents These preliminary efforts toward 

what was soon to be called the machdwe Intellofax System are 

described in detail e. separate chapter on the Intellofax System 
POIAb3bT 2 eas 


indexing of the [patty Reports (issued by 00) was initiated 
jointly by the Library and the Central Index in August. (See also 


Daily machine 


Intellofax chaptegz) Operating procedures for cataloging of pooks 


was completed in July, and cataloging commenced in Auguste 


7 


25X1A9a 
Gp Meno, to AC,Reference Branch, 30 June 7, sub: Establishment 
of the Reference Pranch Librarye Oe (in File Library 7-8 Jeb 58-98/1) 
4 /Administrative Instruction No. 0-15, 31 Dec 7, sub: Accountability 
Procurement and Library Service for Unclassified Foreign and Domestic Bound 
Books and Periodical Subscriptions. U. (File Livrary 718 Job 58-98/1) 


yosalenan celeste oe cess th eon ga 
oO -~ 
kc/Reference Center, ORE, 76 August 7, eub: Addition to 


flizn id. 
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opines 
3 sub% prawns SO Center 


15 March 8 


5 « Ce (in library 197-8 58498/1 


to Chief, Reference Center, 


on Noes 


{CD 


Reference Center Special Authorization Noe 5, dated 15 March 1918, authorized the 


Library, Reference Center te (1) collect unclassified materials and (2) to diss 


unclassified materials in accordance with accepte@ interlibrary loan 


(Memo, AJ EE, AD 
Special Authorizati: 


bas 
@ 


i 
5 


25X1A9a 
As early as December ~ 197 the Shief “eference Librarian 
25X1A9a the : a 
had raised the issue with]Acting Chief f “eference Center aa 
me: Ke in phe ®eference Venter 


ae ) of the desirability of establishing,a newspaper 
scanning and clipping service for pg various branches in CIA. 
This setumsy was started in Marchathe “a 7) yearg by using the 
facilities of thofunodeared personnel poole 


Off the Ground--19)\8—=51 
By the early part of 19,8, the library had put into effect 
working procedures for reference, interlibrary loan, circulation, 
preparation of bibliographies, book=selection, book cataloging, and. 
dratrt 
secument indexing and filing. —— 


After the 1 May merger of the Keferégnce Cemter and the Office of 


Collection afid Dissemination (OCB), the CIA Library absorbed the 


daly Able. or sh 70S 


information and distribution duties of the former Ventral fee oh : 
v7 . 
Division/Services Branch/Administration and “Management (A&M) )yand the persons 
+ %, 
irae. 
Prior to neh oe Library had indexed and filed the documents but 


the 
had not been responsible for their distribution. imatt 


The na ones of the Library was 
25X1A9a 
as follows: Field si¥vey Division (QE, Chief), responsible 
x< 


for Locating and surpeying items of unusual intelligence signifie 
) 


cange in universities, librarpes,and revearch institutions, both 


? 
25X1A9a 25X1A9a 


Ajreno, a. Reference Librarian to iy 
12 December 7. sub: Newspaper apy Service. Ue (in Library 
2 


Baily Reading File 1917 Jobs 68=116 

MemO, AC, Reference “enter Iibrary and Chief, Central Index te Chief, 
Reference Senter, A & My a May 8, sub: Proposed Procedures for 
Consolidation of Central Records wetith Xeferance Yentere Ce (File: 
Library Daily Reading File Jan-June 18 Jeb 68-116/2) 
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25X1A9a 
in and out of the Washington areas Bibliographic Division 
25X1A9a 25X1A9a 
CSCC Chief), including the Analysis Section (i777 
9a 


MMM, Chief)for indexing of documents and the Catalog Section 
25X1A9a 
» Chief) for book ordering and cataloging; Reference 


25X1A9a 
Division (three chiefs within 1 year: 


25X1AQ9a tewardthe—end—of—the-year ) 
for answering information queries, 


_ @nd maintaining files of documents and 
including Intellofax retrieval, <1 preparing bibliographies ,\-—} books. 
a gs 


25x 1AGa 
Information Distribution Division 9 Chief) for 


recording the bibliographic informationled every incoming 


intelligence document, for distributing documents Va nd for 


locating documents through docament control (assigning accession 
25X1A9a 
a 


or control numbers to documents); Archives Dittision 
25X1A9a 
MMMM, Chief) for the efficient management of active and inactive 


Oo” 

records in the Agency, for maintaining central recordsover all 

administrative records, and for directing the control of all 
Gs? * 

Top Secret documents. 


25X1A9a 


reported that by Yecember 198 the major organiza- 
tion of the Library was completes 


With 75% of the authorized organization on 

hand Ss ,_:«,y the Library devoted 32% of the staff's 
time to Library service, 10% t6 the processing of 
intellicence documents fér the Library files, 23% for 
bibliographic processing, 25% for service distribution 

of intelligence documents, 6% for planning and procedures 
and the gprgining h% of the staff's time to administrative 
dutiles.e 


oy 
\% The Tee Seexet control function was activated for CIG on ) April 19:7. 
f +#/Memo, Chief, CIA library to Administrative Officer, OCD, 31 Dec 8, 
: sub: Brief Operational History, 196-8, S. (File: Library Daily 
Reading File Jul-Dec 8 Job: 68=116/2) 
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Two Library publications made their appearance in 19))8: 
the Weekly Accessions List (of books received) and the 
Library Bulletin (see chapter on Intellofax for an 


explanation of the locator system for filing documents.) 


— 
—_ 


aes 
The workload in the Library increased as the young 
Agency grews fortunately, a T/O of 100 for the Library 
had already been approved for FY 1919. There were 27% more 
intelligence documents received, recorded,and distributed in 
1919 than in the previous year and an increase of 277% in 
the number of copies received. During 198 the number of publications 
ordered averaged 6283 for 19,9m1.53760 The number of reference 
searches rose from 1,161 to 1,5003 the number of items circulated 
trom 25196 to 3355s 
The gradual dissolution of Special Project No. 1 (uncleared 
personnel ool fin late 198 and early 199 increased the 
Library workload in three important aspects: newspaper clipping 
service (clippings from 2), newspapers and 21 magazines were 
supplied to six geographic branches of ORE based on reading 
FOIAb3b1 
squeneaesly mdse of TE Daily ee ae indexing 
of unclassified documents into the Intellofax Systeme 
On 17 March 199 the Agencys Assistant Directors (AD: ) 


established the Document Procurement Committee to advise the 


i> BE/ Memo, Ex fir A&M to AD/CD, 3 Sept 48, sub: Tentative Tables 
of Organization for OCD, C, (File: Tables of Organization 17-51 
Job: 58=98/8) 
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CTA Library on matters pertaining to the procurement of 
% 
foreign and domestic publications. 
The CIA Library reference book collection was converted 


in September 1919 from IC call numbers to the classification scheme 


used for documents athe Tntelligence Subject Code (ISC), thus 


standardizing the Library's subject area approach to 
elmer reer yt ipa 
its resources? (In 198 6,912 books ‘had Hden cabaloged,and 
In 1959 after several surveys. 
these were all converted to he ISC schemds) recommended the use of the 
If scheme -~—-+ _ for book catalo the, decision was made to convert again=-back to IC. 
aft ,in Novenber liggete Library was Pore zed into” the ss gatalogin 
led see Se - at 25X1A9a 
following six branches: Analysis (under MB), Cataloging 
25X1A9a 25X1A9a 
(under NB), Central Records (under EE, ho 
supervised this activity until her retirement in 1958), Field 
25X1A9a a Gee ; 
Survey (under who also acted as Assistant Chief, 
: 25X1A9e@ . 
CIA Library), Records Management (under A), and 
25X1A9a ae es 
Reference (under MSMR until 195)). The Analysis Branch 


performed the input to the Intellofax System. The Gataloging Branch 
had three sections: Cataloging, Order (procurement of books and 
periodicals), and Publications Review (clipping service), The 
Central Records Branch was responsible for distribution of documents; 
including ?g, aaa maintenance of TS files. The 


4% 
See chapter on Acquisitions<Procurement for futher discussion. 

32% By General Under Noe 28 2 AL Septenber 1949, a vertical departmental 
organizational structure was adopted in CIAg The Library, therefore, 
became a Division and all breakdowns thereof became BranchesSe 

/4 +) Bgp/Memo,°CIA Tibrarian to Library Staff, 28 Nov 9, sub: Administrative 
= Reorganization of the Librarye Se (File: Library Daily Reading File July= 
Dec 8 Job: 68=116/2) 
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Field Survey Branch was responsible for locating resources of 
intellirence interest. Records Management (formerly Arctives) 
was charged with developing and implementing an active CIA 
Records Management Program, Reference Branch included three’ 
25X1A9a 

sections: Circulation, Information (under QE until 
her retirement in June 1972)yand Files (of documents). 

With the issuance of CIA Notice 30-50, dated 26 July 1950, 
the Library accelerated the Records ‘lanagement Program for the 
Agencyse 1195363 items from 198 end 1919 were microfilmeds 
this resulted in the processing of 351,698 frames for archival 
purposese 


25X1A9a 
In April 1950 the DCI appointed I to replace 


25X1A9a 
as CIA Top Secret Control Officer (TSCO) and as 
ay 
CIA Custodian of Registered Decuments, “ewas also appointed 
CIA i ae for certain codégitord collections of 


mae 


TSCO's, (Areas were intra-Agency office designations for TS 


October 1950 he called a meeting of the Area 


control purposes.) The conference, the first of a series, was designed 
to improve the overall control svstem as much as possible and to 


develop uniform understanding of procedures among the Areas. As a 
25X1A9a 
follow-up, MMMM issued,in August 1951, a Guide for Area 


iS Memo, C/Records Management Branch to C/Library Divisiony 

22 Mar 50, sub: Redesignation of Top Secret Control Officer 

; and OTA Custodian of Registered Documents, C, (File: Library 
di Daily Reading File 1950 Jeb: 68=116/2) 
i$) &M/Memo,y AD/CD to Chief of Btaff, US Army, 6 Apr 50, sub: Establishment 
i of COSMIC Control Office in CIA. Se (File: Policy 1950 Joh: 58=98/7) 
na Memo, CIA Top Secret Control Officer, 10 Oct 50, sub: 
| Conference of Area TS Control Officers, C, (File: Library Daily 
Reading File 1950 Job 68=116/2) 
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Top Secret Control Officers to provide all TSCO's with 
a uniform functional understanding of the TS nétwork or 
systeme 
In 1951 the Library was relieved of two responsibilities 
that had been time~consumings On 28 February, James 
WAD/ICL> 
Andrews, Asststert-Dtrector for seb, See a cehtralized 
Aa A 
Cable Center Branch in the Liaison Division (ID). This consolidated 
the reading. or dissenginatign and the reference functionsof 
servicing cables in one Branches Four months later, 
the Administrative Services [ffice assumed opepa ion oof the 
Vital Materials Program, which had been ee 
Lay tepee ——— 


a 
“jurisdiction e the first Vital Décunente “Officer since 
L 


March 199, 


gf Memo, AD/CD to all AD'ts, 5 Mar 51, sub: Centralized CIA Cable 
Branch, establishment of, and Procedures. C. (File: Iiaison 
heat 19)\6=51. Jobst 5898/3 
f/ & 2¥4/Memo, C/Administrative Service to AD/CR, 17 July 51, sub: Vital 
Materials Program. C,. (in File: Library 19)9=51 Job *58@98/1) 
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et 


oA ctaMand the Library of Congress 
Over the years, OCIYOCP maintained aloss working relationships with 
and provided a variety of support to’ This discussion will 
cover the entire period from 198 until financial support terminated 


in 1967. It appears in this chapter because’ the CIA Librarian 


in 19),8>— o py 
became yy e first official liaison ortho from CI4 to IC, a relationship 
"od 


that every CIA Librarian has continued. 


«Support to Slavic Catalogs and Accessions sate 


The Monthly List ef Russian Accessions (the title was 
changed in 1958 to Monthly Index of Russian Accessions[mma 
as a more explanatory title and will henceforth be so designated) 
was first published by IC in 19,8 as a comprehensive recordMor 
post-World War II Soviet publications in all fields of knowledge 
received by it and some 200 other major US ligraries. In 
April 199 the AD/CD negotiated an agreement with/IC for incor= 
porating into the MIRA certain unclassified translated bibliographic 
information formerly published wy, DDe 5 - : e 
no\ty December the Acting Idbrarian of Congress informed CIA that fh. 
IC would be unable to continue the printing and dissemination of 
the MIRA because of shortage of funds during the last quarter of rylko, 
Convinced of the unique value of the MIRA, the AD/CD recommended and 
the Projects “eview Sccusitten a cnsved an expenditure of $1,000 tothe 
Ic. (LC had asked for $),000.) In-I952-CIA-teck-over-the total 
& financial support of MTRA beeause” of the-importanee -to.intelligence 
LY we 


Memo,AD/CD to AD's in CIA, 15 Sept 8, sub: Designatio of Liaison 


Officer from CIA to LC. Us. (in Library Daily Reading File July-Dec 8 
Job 68=116/2) 


aril Mea erenaRdaeetnctnteyrdenvaclartnosepbirnos Atal, 


rary 
Reading File July-Dec 19 Job 68-116/2) 


Entire folder on Support to Library of Congress 1957-67 Job 67=515/1 
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In October 1951 the Librarian of Congress set forth two 
e 
proposals to CAs (1) improyment of the MIRA (including translating 
Russian titles into English and providing detailed cross-referencing) ; 


and (2) a project for the development of a subject arrangement to 


Abed 
the Slavic Union Satalo ) an author ae an tc had started in 
1942 fo Crease, poate ote quired in the United States 


since 1917 
The ADs ef ORR and OSI concurred in the AD/CD's vequest to 


the Chairman / PRO to sinpext® 1c facilitisd for reference to Slavic 


., ane aa ramen 


The intelligence family does not now possess a central 
facility for obtaining adequate bibliographic control 
of the booksy monographs and periodicals whi 

received from the Soviet Union. A& a result ts 

work, the library of Congress has assembled a Slavic | 
Union Catalog to which researchers the country over can 
‘pe referred Including Soviet publications catg@l oged 

by other cooperating American libraries. For budgetary. 
reasons, the Library of Congress has been restricted in 
developing this catalog and the only approach to the 
material is now by authore 


ey “he Andrews, in referring to the Slavic Union Catalog 


5 


i> Ic cost estgimates, as approved by the Director of Central 
25X1A1a 
Intelligence (DCI) m 23 November 1951, were IJ in support 
25X1A1a 
of the MIRA for the initial year of sponsored operation and 


the entire cost,for adapting the Slavic Union Catalog to @ subject ere | 


mace ante ns 


In a letter of 8 August 1952, the librarian of Congress raised the estimate 


3 id Ltr, AD/CD to Librarian of Congress, 23 Nov 51. Ce (in Library 1919-51 


za 


Job 58=98/1) 


AXfijmne, AD/CR to Chairman, Projects Review Committee, 16 Oct 51 


subs CIA Support for Improvements in library of Congress Facilities for 
Reference to Slavic Publications Se (in Chron File 191 Jeb 58~98/6) 
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Birr, AD to Liprarian of Congress, 27 Oct 52, C. (in File Library 1952. Job 58-98/1) 


J 


<f/ ¥/ eno for the “ecord, CIA Liprarian, 6 Mar 56, Ue (in Library Daily Reading File 1956. Job 68=116/2) 


a 


Approved For Release 1999/09/24 : CIA-RDP 
25X1A1a 


951R000300020008-1 


” hfs ny the 


Beginning with the Mareh 1952 en and as a product 


for the two projects to 


increased expenditure in October 1952, 


of the CIA~sponsored project, the MIRA was expanded from two 
to four parts sand with the increased FY 1953 budget, the IC added 
a subject index of monographs.» 

Under the agreement to convert the Slavic Union Catalog from 
author to subject approach. the CIA Library received incrementd 
of the subject catalog which was henceforth known as the 
Cyrillic Subject Union Catalog Ga Gn branches of the 
library assisted inn«trying to alleviate the filing backlog 
created by the arrival of these cards.) In 1956 the CIA Librarian 
as Project Officer with the LC terminated the CSUC projects In Listing 
his reasons, he stated that he believed itwas more important to annbunce 
the availability of publications (in the MIRA) than to build up a 
‘fully cataloged set of cards, Termination of the CSUC permitted 
the LC to transfer mine positions to theMMIRA staff, which needed 
relief because of an increase in receipts f/f of USSR publications. 


In 1959. CIA, through OCR, began support to a companion 
to the MIntAé, 


publication, the East European Accessions Index fone published by 


the LC since 1952, Costs for the EEAI were post in FY 1959, rising 
25X1A1a Science Foundation (NSF), 
to ——"* FY 1961. $51,000 was received from the Rational 


a 
ar copy of a 1952 MIRA is on file in CRS Historical Vilese~ 2) 
(GIA Library 1952 ~Job 58=98/1) 

#* These CSUC cards were augmented in 195 by cards wich the CLi 
library received from the Army G=2 Library, the Air Force ATIC 
library, the National Central Library in Londony and the Armed 
Forces Medical Library on Slavic materials in those ‘librariese 
This companion catalog, known ag the IAC Union Catalog in the 
CIA Library, did not work successfully, however, because of variatior 
in cataloging practices and the resultant aoce aT ARTES of cards 
for filing purposes. The project ceased in 1956, 48) AHIP-Ya23, 

8 May 56 CG, (in File: AHIP Information frocessing 1955-56, 58298/) 
AL ap Memo, ese to DD/I, DD/A, CIA Comptroller, 13 Aug 52, subs Addi- 


Approved For Rafaase (aS QSit ilknRioP Harber Rtn OSBOLE CONG, fctar og 


C. (in File Library 1952 Job 58-98/1) 
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Funding by tye Agency for the MIRA rose to a peak of almost 
25X1A1a 


by FY 1962, at which time CIA secured the financial ee 
25xX1A1a 


tion otf and the LC itself. CIA costs thenstabilized at the 
25X1A1a 
levele 


“« 

During a routine audit of the Office of Central Reference 
(OCR~pame changed from OCD in 1955) by representatives of the 
General. “ccounting Office in 1961, the question of propriety of CIA/OCR 
-sponsorship of the two publications was raised. Paul Borel, sesneor a : 
the time, called on the 4auemege Central Advisory Grow (CRAG, lagers 
the members of the sig Committee on Documentation (CODIB) to 
survey the usefulness of the two publications. NSF and the IC hired 

25X1A5a1 = 
an outside consultant, MM. to determine fhe character 
and degree of use: of the MIRA and the ERAT, 
In late 1961 CIA stopped its support of the SEAT and the LO 

ceased its publication. As financial pressurd’dontinued to build 
upon CIA‘in the emewimg 1960's, the priority importance of the 
support to MIRA continued to drop. OCR felt that access to Russian 
publishing had vastly improved compared with the early 1950! s, and 
intelligence users were no longer making substantial use of the MIRA. 
OCR notified the Librarian of Congress on 5 October 1965 ¢ its 
decision to terminate CIA's funding of the MIRA in FY 8967, This 
occurred after much correspondence between OCR and the LC and even 
congressional questioning regarding CIA's termination of support to the 


MIRA. 34 


30/ pes AMZ’ Study of the Use of the Monthly Index of Russian Accessions and the 


East European Accessioms Index Vs March 1961. (in 25x1A9a 
File Library of Congress 1957-67 Job: 67-515/1) 


3 y wa 2 .File library of Congress 1957-67 Job: 67-515/1) 
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pb, Other Relationships with the IC 


Tn the mid=1950's the CIA Library began to transfer regularly 
hose 
to the LCAforeign | oan that (a) had been utilized by research 


components of CIA and were not seheduled to be retained in the CIA 
Library, (b) were archival materials no longer required by CIA (for 
example, the captured Hapanese collection), or (c) viere current publica= 
tions received as a result of the CIA Library's worldwide selection 


program but found to have little or no intelligence value. By 1959 an average 


—_ 


of 8,000 pieces, books anc serialsys had been sent to the IC every monthe 
An important but informal arrangement was worked out in December 


1952—«and has continued to the present date=-between the CIA Library and 


for 


Sax +o bo. 
the LC whereby one person from the Circulation Branch of the Library a dew 
tailed to the LC on a ful lime basis to handle searching and charging out of 
all CIA requests, averaging 37 a days Arrangements were also made 


in the 1950's whereby professional personnel recruited for OCR were utilized 
the at . 
by ALC while awaiting full security clearance. These people worked at IC 


si 


on projects that were of benefit to CIA.” 
The AD/CR made an offer on 23 November 1959 to the Librarian of 
Congress to supply the LC with a copy of every catalog entry representing 
original cataloging by the CIA Library. The LC accepted dth the proviso 
that these cards would not be fildd in the LC'ts Union Catalog because CIA 


did notwant to get into the lending pattern for open publicationse Arrangements 
were made to transfer the Library's retrospective collection of Russian newspapers 
to the IC, By 196), the CIA Library had freed approximately 3000 linear feet of 
shelving, which provided badlyfneeded space for other serial material. 


3} 2G/Ltr, CIA librarian to Director, Srocessing Lent. » Cy 3 Nov 59, subs 
Transfer of Selected Materials to IC. Ue (in File Library Daily Reading 
a File 1959 Job 68+116/2) 
Py) mo, CIA Librarian to AD/CD, 9 Dec 52, sub: Inter-Library Loan Service 
ne ffom ICe U. (in Library 1952. Job 58-98/1) 
; Memo, AD.CR to DD/I, 5 Oct 55, subs Summary of Relat/onship between LC 
Nf) and CIA, Ce (Chrono 195)~55 Job 60-5),8/1) 
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S, Hkoverpe® Branch Libraries (1951-1967) 


As the Agency grew larger and Ree oer in widely 
scattered buildings, a need arose to establish branch libraries 
thg@t would be administratively responsible to the CMA Library 
but would specialize in satisfying the reference needs of a 


particular group or components 


The first such Library to be a was at the request 
3 i 
of Matbhew Bairdy the Director of Training, Beenek-jei-waes opened in 
Alcott Hall in May 1951 to support the uncleared personnel going through | 


rg awe ep ty fae et : 5 _ 
Phe recruitment process. Ot thar rater av POR HAM HF ad EM EE hent ( 


é fians for a branch library specifically tailored to the needs of ) 
the covert ot ticeh back early in 1951 at the request of thase of ficese 
eee ccraemsasoveneemamme pte capaise tas ieee nad: wea amg ST f 
However, it was not un li February 19 ies) vey # 1 was officially 
x cae tis daurton oodllte Changs 70 
opened in K Byilding, ' 
= 
a0 ae aly 31) 

In September 1952 the Medical Office requested sagéwbence 


sim the GIA Librarian in- ¢/ttbbddof obtaining a part~ 


time librarian to take care of processing the accummgation of medical documents,» 


A detail of #4x months was arranged, At the end of this period, the Medical 
Crfice initiated action to augment the CIA Library T/O by one GS«9 librarian, 
and Branch # 3 opened 1h oven 19530 library administration lasted until 
July 1959, when the Medical Staff took over completely. 

In May k953 the foreign publications procurement function 


was transferred from the State Department to the CIA Library. An agreement 


‘) 


2/ “ts Memo, CIA Libratian te Deputy Chief, Medical Staff. 22 Sept 52, sub: 
Temporary Assignment of Librarian to Medical Staff. CG. (in library Daily 
Reading File 1952 Job 68~116/2) 


> BB/ Memo, CIA Librargan to AD/CD, 16 Oct 51, sub: CIA ldbrary Services, Project 
IV. Branch Library Service to OPCs Se sen Library A9G—51 _58=98/1) 
. pproved For Release 1999/09/24 : CIA-RDP84-00951 009300020008. 
35) Memo, Matthew Baird tp Sdvisor for Mangeement, 13 April 1951, subt library 
Facilities for Unclassified Training “roup Ae Ue (in Library 199-51 59=98/1) 
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po! ¥ at that time 
was reached with EDD. that Branch # l be established e® nw 
25X1A6a_ 
2 Building $2) sa a the focal point of proctirement, 
Loe, 
receipt, and betention of foredigh language publications in the 
Agency. This branch operated until FDD's move in 1969) 
to H Street NeW. > 


ten 
At—the-time the Office of Scientific Intelligence 


(0ST) moved from “Mt Sutlding to Barton fy 08s ‘requested 
that a branch library be established for its purposese 
Branch # 5 opened in September oS that year. \ 

As the Office of Training (OTR) programs evolved, the 
training of uncleared personnel dropped out of the picture ~~ 
and the role of om Library and Branch # 2 4n-trainingtended 
to bhend. Mr. Naird and the AD/CR agreed that these two 


facilities should be consolidated into a single branch of the 
3 Bax1A9a 


CIA Library in R&S Building. 4 
fuaws uA an 
Branch,—managed the takegover from OTR effective November 157e* 


<< 


The Setnesk, afield Branch Library was established in 


25X1A6a 25X1A9a_ 29X1A9a 
MS in 1958, at the request of 


25X1A6a ee 
Chief of pe St Station. er dod or ) 


in 
q@ stéiinn librarys ecommended the establishment of 
25X1A9a 


a reference and information activity. 

from his staff became the pe ee first OCR librarian on 15 
or : 

February 1958 and en po Yearse The Library terminated its on he 


support in 196 asthe activity no longer requires professional 


ue 


administratione 


*% Discussions with FDD regarding a Branch Library beganas early as January 1952. The 
CIA library maintained that FDD had assumeg,certain Library functions for which it 
had ndie-ehewkd-iet-hewe~e-Aibeoay charters (Memo for the Record, CIA Librarian 
7 Feb 52, sub: Proposal to Establish CIA aie Branch in 00/FDD. S. in File: : 
library Daily Reading File 1952, Job 68-116/2) 


dk Novel y tht. bir vrrdre nord in Prttrle. 
f 


4 si. orandum ( Agreement Bbsween the Director of Training and the Assistant 
4 even Ventral Reference, 28 October 1957. Ce (in Idbrary 1955-57 60=139/1) 
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The Office of Communications (oc) Library was transferred 
to OCR with a 1/0 of tao persons tn 1 May 1959 to increase 
managerial efficiemcy. This is the only branch library still under 
CIA Library administration in 1973« The ofPioe op trinine Language A . 


mw 


and &rea Schook, located in Arlington Towers, aes le to ¥ ay rs 


in the fall of 1960 
Branch Library was established | for anes tgs training activities 


the new Agency building ip theeET OF -S900 5 therefore, a ‘ \ 
Tt was phased out in 7 oe of ties cutback in area trainings 
In 1963 the Office of General Corer assistance in providing 
reference service and in puilding up a legal collection for 

its lawyerse As a result  thke- Branch Library was established; 
its staff of one was administratively transferred to OGG in 1968 
as the CIA library faced 1/0 cuts. Tye last Branch library to be 
established was in the Office of Research and Development (ORD) » 
Opened in July 1966, 4t provided direct support to ORD, including the 
use of a manual "profile of interest file" for calling new oe to 
the attention of ORD subject specialization. ORD took over the ‘adminis= 
tration in mid-1968. 

The move to chee ay building im 1961 obviated the need for 


Branch Libraries # | #93 and the Training Library 
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¢. Much Ado About Sonethfings 1952 


oe fe drys ta on 


OCD's move to the Riverside Stadium in April 1952 resulted 
in the Librarian's Office being placed "in the loft't above the troops, 
except for the Keference and Circulation Branches, which remained 
in trot Buildings Tmmediately before the move, the library had its second 
25X1A9a_* 
reorganizations Based ona survey by) entitled 4 Report on 
the Files and Circulation Sections of the CIA Iibrary,’ a new Circulation 
Branch ws created made up of the former Circulation, and Files 
Sections of the “eference Branche Both the Analysis and the Circulation 
Branches were organized on a document source basis (State, DefensegC lA, 
and Miscellaneous) similar in patterm to that of the Liaison Divisione 
is-20 
(Locuments wore also patched ‘in’enviiBopes according to in source of 
a (successor to Sentral “ecords Branch), 
origins ithe Processing Unit of the Document Branch, performing duties 
in connection with preliminary cataloging (trping) of incoming documents, 
was transferred to the Production Sections Analysis Branche The project 
for microfilming all intelligence documents was transferred from the Heferenc 
Branch to the Document Branch, wibh nine positions added to the t/O 
of the latter, A few months later this project was transferred to the- 
mm? 
UgchineMethotsbivision, where the technical aspects of microphotography 
could be researched and testede The Field Survey Branch of the Library 
25X1A9a 
had been inactive for 2 years because of the other demands upon 
the Deputy Librarian, who also headed the Branche Its functions of de- 
fermininz the Location of domestic sources of potential intelligence 
4nterest were taken over by the Special Resources Section established in 
the “eference Branches 
first 


* Planner andxditor of the Intelliyence Publications Index (IPT). 
.See chapter on Intellofax. nent a 


nal 
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25X1A9a 25X1A9a 
On 2) June I replaced EE as Librarian 
25X1A9a 


25X1A9a 


became Executive in the AD's office), and on 7 July 
» chief of the Book Branch took over as Deputy Librariane 
The mw Library team made a plea for additional personnele In a memo 


to the ete presented statistically the growth of Library 


services 
WNjS_9 1950 1950-5. 1951-52 
Reference Questiéns 6,811 8,250 12 59 17,000 
Documents Supplied 3,08), WigOLs 60,5791 901,00 
4D Books Purchased 8518), 10,768 2) 936 lily 100 
9 Subsgcriptions Placed 29576 256 3,891 63000 
Books Cataloged yl yh76 hy920 7900 


be Clipping Service 
25X1A9a 
Late in 1952 the Chiff of the Book Branch (Weg > s=seyemscmaaiamm 


25X1A9a 
MEME), xt the request of the AD/CD, made a survey of the hewspaper 


y) 
and periodical clipping services At that time 17,000 clippings were being 
sent out wach month based on 145 requirements from CIA customers in all 
offices except Administration and Management | to the analysts! 

ery of "inestimable value't and the threat of increasing publication 
subscriptions, the service continued for another 3 yearse The T/0, 


however, was redused from an approved 7/0 of seveh in 19)9 to five 


in 1952. Service was finally terminated in 1956 because of budget 
restrtotiona da # 


LK) 31f Wemo, CIA librarian to AD/CD, 23 Deo 52, subs Additional Personnel 
“~~ Requirements in CIA librarye s/ (in CIA library 1952, Jeb: 58~98/1) 


Wh\ gO Nemoy Cy Book Branch to AD/OD, 15 Dec 52» subs Survey of the Clipping 
Services Ce (in CIA Library 1952. Jobs 58~98/1) 


wld 2/ Memo, Executive, AD/CD, 11 March 1949, sub: Amendment of Table of 
Organization for OCDe Ce (in File: Table of Organization<History 
Joo: 58=98/6) 
ko/Memo, AD/CR to all officess 22 Aug 86, sub: Termination of CIA ldbrary 
Clipping Services U. (in library aily Reading File 1956. Jobs 68=116/22) 
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((Selection. The important position of Selection Officer 


was established in the “eference Branch in 1952. One of the 


earliest mentior, of selection procedures occurs in a memo yf 

from Spuieed es weeks after he reported for duty in March 19,8 X1A9a 
: r 

Six months later the_Librarian approved a : proposal of 


Vbat re sufie d 7 
fee which five librarians were assigned 4 fer 
cto thease, +6, 


cau (A eam AEE OO 


resvonsibility for screening book reviews in designated magazines, Aibeet, 
Selection policy was the key to the CTIA Idbrary's shaping of its refer= ~ 
ence capabilitiese Among the principal consideratiéns were (a) knowing 
what the major requirements of the Agency were likely to be by 
studying the borrowing and purchase patterns of individual requesterss 
requirements lists, and reference questions, and (b) reviewing trade 
announcements, bibliographies, book reviews and catalogs from all over the 
world. The emphasis was usually on current material, with heavy reliance 
on interlibrary loan for historical background items. Origianlly set up 
for the purpose of selecting material for the book and periodical 
collections, this function expanded over the years to include similar 
responsibility for the document collection. Selection officers worked 
closely wyth document disseminators and classifiers in determining 
what, how oe where classified documents should be handled in the Library. 
- They also alerted production offices to new and forthcoming publications. 
A Joint Liaison-Idbrary Selection Committee was also established 
in May 1952. It consisted of one tfficer from ID_and three Library re= 


presentatives from the Analysisg Book,and Reference Branchese The Committee 
uf) : determined processin: treatment for documents secured 
: 


emo to AC, Intelligence Documents Division, 30 25X1A9a ~ 
March 198 sub: Proposals for Certain Selection Procedures in Reference 
Center Library U. (in Library Daily Reading File JanJune }8 68~116/2) 

ne axdtemo, C, Field Survey Divison to C,@IA library, 15 Sept 48, subs Tentative 

a Proposal for Book Selectia Procedure U. (in library Daily Reading File 
July~Dec 8 Job 68-116/2) 
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WW officers, publications from the ie st ame, and enclosures 


théhre quired specialized treatments 


7. The Heyday of the Library (1953emid~1956) 
A "first" was the Library's publication in January 1953 


of the tptPigetce PipiceCowtndee tT), the index to 


finished intelligence. Its history and development are discussed 
fpcdtaen bade edwin. ” 


in the chapter on the Intellofax System, aw the two indexing systems 


are closely relatede 
25X1C4e 


- 25X1A9a 
managerial staff a Deputy Librarian for Procurenent iii, 


i it ily) an exeArmy Major who had been G-@ Iibrariane (He remained with 
the Agency until 1955 when he transferred to NSA and the second 
Deputy librarian's slot was ,dropped.) 
Ag mentioned im the organizational setup of the Neference 

Branch in 198 (see page #), retrieval for the Intellofax 

System was not the administrative responsibility of the classifiers. 
The reasoning behind this separation was that professional librarians 
considered Intellofax queries no different from any other reference 
questions In 1953 a policy was inaugurated whereby one senior 

classifier was rotated from the Analysis Branch to Reference on a weekly 


basis. The gains realized were evident in a wider understanding of re~ 
feregnce problems and a closer knowledge of the end producte 


ub “dg Memo for the “ecord, 29 May 52, sub: Establishment of a Joint Selection 
Committee, Ce (in Library Daily Reading File 1952 Job 68=116/2) 
' gge Status Report on Foreign Branch, CIA Library, 7 Oct 530 Ce 


ul) ~“(4n CIA library 3953. Job 58-98/1) 
entt OT bery—ef -L9¢ attonment of retrieval acftivities 
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Tn May 1953 a Serials Unit was developed in the Circulation 
Branch to resolve the many specialized problems concerning the 
treatment of the serials collection. In cooperation with LD, arrangements 
were completed giving the Circulation Branch direct access to Armed. 


Services Technical Information Agency (ASTIA) for the procurement & 


+, 


reports originating from contractors for the “epartment of ~“efenses, 
25X1A9a fe 
In October 195), MEME. resigned as Chief of 


25X1A9a 
the Reference Branch to accept a position with USIA, and 


25X1A9a 
ME, editor of the IPI, transferred fran the Book Branch to 


become Reference Chief. 


ea a. Reorganization A ef 4 260 
In June 1955 the Idbrary was again reorganized. At that time it had a 1/0 « 

-<the highest it has ever had to date (1973) In the course of the re~ : 

organization the Book Branch was abolished, and all procurement activities, 


domestic and foreigny isa 
were transferred to the Acquisitions Branches The Top-Seore’ Section 


25X1A9a «with as chie 


was removed from the as entirely, and a new Classification 
Control Staff Ni wy the OAD Was cree a 


pto handle consolidation of the 
document security control Functions ‘of the Agency TSCO andffine Library sDocu= 


ment Branch. 


The Catalog Section was moved to the Analysis Branch, which was 
renamed Analysis and Catalog Branch. All subject indexing functions 
of the Library were combined in this new Branch, which comprised three 
sections: Reports, for indeKing intelligence reports into Intellofaxs 
Book, for cataloging books; and Periodicals, for indexing finished 
intelligence and periodicals and for handling the clipping servicée 


we apte . Let prenent— 
—<See Chapter 


(Doers orp so 


art s—< 
“ 


ded ioe ii Maona/ )} 
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{ 
‘a smaller percentage, arguing that/it pointed to the 


re 
necessity for a revised ISC with tools thatwuld contain enough as 
4 information for proper code choices, namely an Authority File. : 
7 The Team eerect that citations were inadequate and tim te) E 
| Be imroveds . 4 z = 
; Reiner (@Lagms against’ the System were that it was tnnletotontty ES. 


“ya Gat to 
“used glow, - untrustworthy: costly jNréqitired excessive s paces. 
F) ? A 


or, 4) 
as Xa overlapped work done in the . : OCR Registers, and failed to 
4 oe . provides service at as high an intellectual. level as BP eded 


4h 


for the programs of the Agency. TY1 pointed out that Thtellofax 
was chosen as 4 solution to a ‘requester’ s preblems if pis informa~ 
tion he needed could quign be aera! in informatdon reports that 


un peasonably ae $hat 


lw2 days to satisfy a request was "a 


se cts d it was impossible to compare the cited Meure of $200 Wor each 
; fase © racomended } 
“Ade ° search with any norm or ideals that am open card catalog 


Intellefexs that the Consultants confused multiple processing 
among the Registers with duplicate processing and that 
Intellofex could not retrieve by name of individual ar plant. 
The Task Team felt that the Intellofax System provided very 
sophisticated service when combined with the eeuiiest 


iA ll A A | i Penee ORE nae 
ve qi ee) fe fl 5 : 


soreening and searching. TTL andi[3 both recommended that 


| 
| and 4m intact hard copy file would take more space than 
; 
| 
| 


Z a 
cited reeason for lack of use: 


1 
en tree cae armen at 


| 
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The Special Resources Section of the Xeference Branchwas abolished 


as an administrative unite During its 3 years of existence it hag. ident igs 
a a cae 
wade 


non=C TA 
and perigee ariety of aie Chega are) and ok gil 


—— VR -gekusfiern Ord aN 
; <"z urvey geet fd Eb, 
a (ta? OM ey 


The Inspector General surveyed OCR in ise and submitted ie A 


report to the DCI en 25 April Mi." he Library received plus marks 

for its accomplishments swhich the survey described as "impressive." 

The overall appraisal of the Library, its personnel, organization, 

management sgand operations was @ highly favorable emp. Certain minor 

deficiencies were notedy namely: restricted data material was not 

indexed in the central reference system; there Siee-no written s election 
criteria aan ae for inclusion in the IPI3 there oor nas yashlighh ) 
to be duplication of the jeLlipping service elsewhere in the Agency/a nd 

in the government (The IG questioned whether the Agency was getting a 

maximum return from the service as conducted in the Library y) 5 a considerable 
amount of time was lost in moving documents from place to placg-dissemination, 
coding, keypunching, microfilming, distribution--all in a variety of areas ‘in 
ocD (The 1G recognized, this problem common to all OCR operations was under 
continuing study and changes were made as experience seni? 3 grade struc ure 


in the pocmmenys Branch was too low to provide adequate compensation for the 
vig Genre tt a ft ee service: 


cen MT 


* For its WLI ous see Gea! ie list ot Library publications ¢7*— v. 


gpfnspector General Suavey of Office of Central “eference 195 (in CRS Historical File 
Se 


v4) 
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performeds a serious space problem exist in the Circulation 
Branch, which jeopardized efficiency and morale siithe Circulation 


Branch found it difficult to tecover books and documents borrowed 


from the Library. 


fered 2 4 ee 
The DD/Ts(Amorry) 4 comets on certain of the Library deficiencies 
+ eo 


were s 


restricted data should not be merged into the central reference 


system any more than special intelligence sheotd be included 
on an Intellofax tape because of the danger of compromises because 


the DCI hed’ given his approval. to continued preductien af 


News Highlights by DD/P amdystherefere, the Ii's recommendation 
concerningelimination of certain 


: aS 

gout, duplication of clipping services was no lange. ‘validg 
ve mind 

OCR grade structure,was inequitable and the DD/S would be asked 


to take the recommended actions the AD/CR would prepare 


and publish an Agency notice defining snplayeety wesponiaitles 


: with respect to materials borrowed from the CIA Librarye 


ee asian 
Bresso a tb: tes oneurred at the time of the Suez 
the summer of 
Crisis in, 1956 when reference librarians searched all 


over the Washington fovernment area for the Suez Canal Treaty of of 
1888, the Library took steps to strengthen its ficeaty cbllection.s 


undertook to establish microfilming schedules with LC 
fer the latter's out-of-print treaty reference works. 


h Ae 4a) 
4 Brpchhdp Ao 


o-aittoufftces, 2c nusast 56 subzTe ation of 
CI A Libra ctitppiyir Services” Us brary Daily Reading File 


st #3}. Aifieno, 1 OTA librarian to ATAGR». 


pene For Bei@ase 1999)081 Pa RBA it cera ace BE ob” en oe 


Approved For Release 1999/09/24 ; CiA-RDP84-00951R000300020008-1 
pun 8uypo;Bumop La dous 3 


SHOWAIND. Woy papAjaxg 
t dNOYS 


AJDIANSS JONAIIIY 
TWALNaD 


wassiqg usla10q ON -- 


Approved For Release 1999/09/24! SGPALRDP84-00951R000300020008-1 


Ly-2H A 
pproved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1 


we R 3 
4 Big eorganization-September 1956 25X1A9a 
25X1A9a EE, the Librarian ans a, Chief, Acquisitions 


Branch, Left on a round=the=world trip in August 1956, While they 
were away, et-another reorganizatio n=-the most extensive yet=-— 
took placee In September the DD/I ordered an across-the-board ‘ 
personnel cut, as a result of which OCR had to discontinue several aby” 


operations that were condidered to be of relatively ge prionttye” inl 
and the Weelely Accessions Liste : 
including the Library Clippin; Serviceg”"To achieve a more gar 
utilization of manpower, OCR was reorganized on 1 Novenber,and 
parts of the Library and ID, plus the Classification Control Staff, 
were regrouped into a new Document Division (DD). This change 
placed the coding and dissemination functions in the same DivisioneDD- 
Management had considered adding the dissemination function~ to the 
library but had decided that this would make the Library too unwieldye 
The shift of duties and personnel left the Library with a TO of Ua 
and stripped it of the distinction of being the largest single Division 


in OCR, Circulation and Reference were kéft basically intacte 


Book cataloving was attached to the Acquisitions Branche 


seta a soma aap Shoda edeltidé So RRB BH4 S08 Rooosecos0b0B 
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« __@e Consultants! Survey 1957 
In 1957 fie Library underwent a traumatic 


experience--the Library Consultants” Survey. This 
survey was, in fact, the major issue concerning 

OCR during 1957. It stemmed from a proposal of the 
bp Amery the previous year that a panel of library 
éxperts be engaged to make a special survey of the 
library. He appar&ntly made this proposal largely 
upon the recommendation of one of his Special 
Assistants (Walter Pforzheimer), who felt that the 
Library was in poor shwpe but was himself unable 

to pinpoint the problems. In August 1956 Mr. Amory 
established an ad hoc Library Survey Committee, 

f epresenting many segments of CIA, which drew up 
terms of reference for a panel of three outside 
librarians who were to survey the CIA Library and 
the OCR documentation processes so that OCR could 
be sure of developing optimum efficiency and best 
possible use of space and manpower before its 


move to the new building. 


25X1A5a1 
The three consultants- 
25X1A5a1 
of 
25X1A5a1 
Yale University, spent over 3 months in OCR. EJ probed vigorously 
25X1A5a1 


into the defails of the entire reference problen, ME was 


mainly interested in the Library collections, in relations between 


CY | At sa nedort of the Library Consultants, 18 May 1957 S, CRS Historical Files K~106 
‘Bask Téam Reports, 1958 S.» 2 volumes CRS Htstortcal Files K=-107 


SECRET 
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Dr, Andrews answered the Consultants! criticisms of the handling and usage 


Yo 18 suis 


of ier Intellofax cards over vi i : 
5 years old. They claimed and he-refubed by-setual_testing 


the cards were not available to the customers, who were not told of the retirment policy 
Dre Andrews actually made an Intellyfax request and in 20 minutes had legible photos 


ef the older cards, which had been put on microfilm , He claimed that most of the indictments 


fr 


were untrue and particularly misleading. 
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the Library and the Registers, and in overall problems of office 
25X1A5a1 

policy, commandgand operations concentrated 

on acquisitions problems, On the whole, the Consultants were 

not favorably impressed with the Library operations and related document 

activities, many of which affected pee cae, and Machine 

il 7 well. 

Dr. Andrews was greatly disturbed by the specific criticisms 
wate the Consultants levied on OCRy its Intellofax System and its 
mechanized approach to the documentation problems, He stated: 

We knew the family car had plenty of squeaks and rattles, but we 
did not believe it was in quite such a shape as the Consultants 
say it ise! a sé issue with their recommendations that OCR 


cease using microfilm aperture cards and go back to hard copy, 


abandon the Intellofax System, and expand the IPI into a monthly 


(BoAd5X1A5a1 
Publication much like the Bibliography of Agriculturé. 
25X1A5a1 


25X1A5a1 
ee Gr. Andres likened the adoption of these recommendations 


to telling OCR to "junk the family car and buy a horse," 
No aspect of the survey eaiged tame se ween concen as the"Ten 


Horrible Cases" they cited to "point up some of the intellectual 
= 
and machanical problems of the IntellofaxSSystem.'"' Bey-Amérews spent 


¢ 
ak te examiné“in deta 


the better part of a 


Intellofax requests. 


t 
Ht) A/Memo, AD/CR to DD/I, 7 June 57, sub: Comments on ghe Report 


dated 18 May 1957 by the Library Consultants-Number Onee Ce (in 


often, rh to 1p lst ef 1957, sub: The Handling and Usage of 


ral 
| sp) pian, AEPOS SS SHES PGudy WS, sunt tae TER Rinetois ogses ct 


~ the Library Consultantse S. (in Chrono 1957 Job 61=)167/1) ~ 
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| we 
In his memo.to-the-DD/I-en L-duty he'ybluntly prate "for hear mej These 


are not Ten Horrible Cases at all."* He ,dmitted that two of the cases 
serious Mb 
were human errors causing the-HMerehtneDixisien to miss some cards 


yan 


that 
witteh should have been supplied to the customers, Two others were 
similar, but the Consultants failed to note that these mistakes 
were caught and corrected within OCR itself. The other six cases 


he described as "phoniedPand bogus"*s he showed why reruns did not 
in- 
always retrieve ‘hs same intellofax referencesy due in specific instances 
rebricval - 
to a change injparameterss such as date coverage, source specificitys 


B subjec Ori as breakdownse 
On 11 Jury he prepared a final accounting for the DD/I 
wo previous 

referring to fis)yenos | peatoabany. which he said proved that most of 
the criticisms of the Intellofax System were thopoughly unsoundg 

He was certain that OCR (and the DD/T) should reject the Consultants! 
most important recommendation that the Intellofax System be phased 

out as rapidly as possible. He admitted, as he always had, that the 
System had imperfections, but he claimed it was doing a far better job 
for OCR than any con¥entional published index sea do, His-answer to. 
the Censuttants!—proposals—fer-more aperessive Léadérsnip in OCR was: 
We caa-accomplish mere by-the behavior and methods now being used than 
we could by tryinge-te-erack a-witp, or by telling other—people bow much 
Sharter we.ere that treys*—... 

pete Reece spew ee Andrews anewered_ 

were#—bi}> He felt that the consultants! proposal that OCR should create 


ir 


a Central Reference Staff Lo some merit, txt he recommended that OCR 


ae: re 
build up éieal—bhe Library Reference Staff through fairly intensive 
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training but that there be no formal reorganization until 

there could be an experimental trial of the usefulness of putting 
liaison officers from the Registers into the staff, He suggested as 
a start that each Register might be required to place one 


person full-tim with the reference librarians for a week or soef~ 
{Gn Chine asi. 
> ADIDAS ies to~apace—ervengonents Me stated that the 


Consultants were right in saying that the Library held down purchase 


of books for reasons of economy anfl space limitations, He recommended 
a, Slow buil&}p of 
a i-budlding-—we collections even in the new building, 


olan 
and anbattedas on a program of acquisition in specific fields, 


such as the Treaby Collectione}43} Dr, Andrews bristled at the 
and manpower 
Consultants! criticisms of the Library's efficiency,as compared 


with Libraries at'State “epartment, Yale gand other institutions. 
Sh many of —aEe 
© four sthese criticigms unsound, He recommended that the Management 


Staff study the charges of inefficiency and wasteful use of manpower. 
tp He agreed with the criticisms of the ISCé/¢fsd4¥ tm that it was 
too detailed for efficient and consistent use. However, he 


did refer to the difficulty of keeping other agencies from expanding 
segments of the ISC in which they were specifically intere 
Sfpandine=vhe Ig€—- He was confident that the ASIP Working [for a revised 
ae of AHIP would be able to agree on a simpler version |ofske Isc. * 
ad . Andrews absolutely rejected the Consultants! recormendation 
ais the, ‘Aocument collection be > paintained in hard copy rather than 
on microfilm in aperture cards" The orbfipial reasons for developing 
the aperture card system were still], valid: conserve floor space{ and 
cabinets and ensure a complete filee 


DK 
+ Ped ) fe ANP. ee 
Fenn e ] Release eaves: CIA-RDP84- ie: 8th’ 
sd yi aad yell 
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iy Pack Team Kip ~~ FE 


against the Consultants on 
dad. with his se ahcenhd blast ef,11 July, Dr. Andrews also 


A 


submitted his resignation Elon, Seemmeper His successor 
Ort d wm 3 > hi LA A 
as AD/CR, Paul Ropes) imiediatony set out to evaluate the 


recommendations of the library Consultants in order to have a sound 
basis for making decisions on them, Examining the Consultants! Keport 


in detail, he found that basic questions could be identified,and he 


t 
to deal with these probhems. Most of these Teams 


\ 


were chaired by OCR personnel, and 37 of the Team members were OCR 


set up 16 Task teams 


employeese Other Agency offices contributed the services of more than 
30 of their employees as Team memberse 
Twelve of the 16 Teams dealt with Library or 

related operations; the others with generay topics, such as training 
and customer relations, Three of the 12 that concerned the Library 
were directed toward acquisitions and publications précurement 

(‘famk Voom’ 5363 and 7) and will be discussed in a separate chaptere 
The ip —~---»” Reports of 1958 will be discussed in relation to 


criticisms 
the Consultants! Surrey.on the Library gand related operations. 


5) | sbfrack Team “eports, 2 ee (CRS Historical Files) 
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Handling Capability Se (CRS Histor 
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(1) Sack Fromme Titetietes CT!) 
25X1A9a 3c devoted a great deal of time examining, 
dissecting, and relentlessly attacking the Tbtellofax System 
in all its ramifications. TT1's seven-man committee came 
up with the longest study of all the Weak Teams--90 pages, including 


much philosophfizing on the part of the chairman about information 


of cons Document 


storage and retrieval. The committee participated in a joint 


questionnaire with TTLO (Reference) and TT11 (Information Center) 
designed. = elicit information from customers regarding their 

“e attitude toward and opinions of the OCR are SErvicese 

5 Some of TT1's findings overlapped with TTq > (coding) and TT9 (Cataloging) 

c in the use of the ISC and with TT2 (Machine Use) in the machine 
applications of the Intellofax Systeme 


Before the Task Teams were actually organized, Mr. Borel had 
asked an user analyst to study OCR's document system a Tight of the 
29X1A9a 
Consultants! findings, MEN of the Office of National Estimates 
(ONE) prepared a thorough 37=page study, which Mr, Borel gave to TT1l. 
The, Consultants charged that Intellofax was unreliable in 
coding same neoding, citing 20 cases in which the same subject was not 
contra? in the same ISC terms, TT, confirmed that this charge was 
substantially correct, stating that these errors were due to Lack 
of direct contact with the requester, lack of experience of reference 


librariansy lack of advice from the Analysis Branch, and lack of a 


continuing and growing tradition that would benefit from past experiences 
TTL felt that all of these factors could be alleviated with a 
revised ISC with tools that would contain enough information for 


proper code choices and with an Analysis Branch representation on the 


retrieval end, TT agreed with the Consultants that citations (titles) 
on documents were inadequate and should be improvede* 


* Even before Mr, Bo he als 
Apprantag Rortalensad 990/aoument sears ries 
ppr =) easad 999/09¢624anG! pRS45 003.0; 
te Write Abstraete and Title Expansions" in ade o8 7 a 
(Attachment te CODIB-De28 16 March 1959 in CODIB 1959 5968 6) 3) LB) 
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The Consus ete also charged that the System was insufficiently 
used, as untrustworthy, and costly, and that it required excessive 
spacé,g overlapped work done in the OCR “eotsters, and failed to 
provide service at as high an intellectual level as was needed for 
the programs of the Agency, TT1 pointed out that Intellofax was chosen 
as a solution to a requester's problems if the information he needed 
could be found only in information reports; that 1-8 days tbo satisfy 
a request was not unreasonably slow; that it was impossible to 
compare the Consultants' cited figure of $200 for each search with any 
norm or ideals; that the recommended card catalog and intact hard— 
copy file wiuld take more space than Intellofax3; that the Consultants 
confused multiple processing ahong the Registers wig duplicate processing * 
and that Intellofax was not designed to retrieve by name of individual or . 
industrial installations The Task Team felt that the Intellofax System 
provided very sophisticated service when combihed with the researchers! 
screening of the document references, TT1 and TT3 both recommended 
that the Analysis Branch be meee by subject/area specialization to 
raise the intellectual level. 

Iwo other criticisms wero directed to the mechanical fapects 
of the Systems ae data did not appear on repeated runs for the same 
codes, and older IBM cards were unavailable, Dr. Andrews had directed hime 
self to these two issues (see pages 26 and off). According to TT1 and 
TT2, roe eee ee had already torrected the weakness of a multi-~ 
plicity of Pasee wion wae Consultants claimed as one of the major reasons 


for the errors in the Ten Horrible Casese The Consultants! charge of 


unavailability of older cards was part tesly true Insofar as it 


® The Intellofax Questionnaire showed that slowness was the Least frequently 


é™ived reason for lack of use. 
4% Subject specialization was considercdy but never put into effect, because 
a large oe of the documents were multigshbject. The eventual re= 
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referred to the information given the requester. TT1 claimed, 
however, that it was not correct inflation to the true facts, 
Bome librarians had been remiss in not Slerting a requester 
that the Intellofax cards older than 5 years had been retired 
to Records Center and that these cards were on microfilm in head» 
quarterse The Task Team also determined that the cards could 
be returned from Records Center within a relatively short times 

f oe Buring the Task Team's investigations, a Composite Group 

} was set up as ane xperiment to handle Intellovax runs in the 

j Reference Branches Hs_estebitshmentnas-prebabiy—one_of the 

most inpertart-resutts-of Task Team efforts. The Group con~ 


: sisted of one representative each from the Analysis Bee oe 


19} 
25X1A9a 25X1A9a 
as also a member of TT1), re arene: (| 


a 25X1A9a . 25X1A9a 
fe MEE) end the {Reference Branchf Library) as, «.- 


teklofax retrieval under this arrangement reflected the maxiumumn 


1 recommended that microfilming of retired Intellofax 
ds should be discontinued, 


iL 
ar 


efforts of the three involved j divisions} The establishment of the 
Composite Group was probably one of the most important results of Mew. 


amalgamating 
Task teamsefforts, for it emphasized the importance of, input and 


output. it a-team-deveting full time to Tntellofax efforts, The 
arrangement became a permanent one with a senior, Intellofaxer 

on rotation to the Reference Branch for a month to work with 

one librarian whose sole responsibility was Intellofax retrievals 
After the initial. experiment, it was not considered necessary to 
have a permanent Carta pesetck representative-—he was on call, 
if necessary, The activity was given a more descriptive name 


January Pa 
in 196Lywhen it became the Intellofax Reference Group (IRG). 


25X1A9a 


RAD/R, 13 ob 
0951R000300020008-1//> 


ys BRE Ih. 
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EaskSeunaitiieed. Machine Use (TT 2) 


This Task Team consisted #f three individuals with 
varied degrees of experience in machine data handling system 
operationse TT2 agreed with the Consultants! criticism 
that eight Subject and 1) Area Files in ee eee a 
were excessive and impaired the efficiency of the Intel lofax pteat tines 
Th also discovered that the machine sorting of the Area File was 
minimal, and it recommended that all parts of it be combined 
in arrangement by area only, Tl2 agreed with the Consultants 
that the electronic facsimile printers used for the preparation 
of Intellofax tapes had become outmoded. MD had performed tests 


and produced sample Intellofax tapes using Card List Cameras (built 


Cade g¥in 
Jo bt Hulbsd 4n MD) and Photostat Expeditors, which processed the exposed photo= 
nd 

pert waa graphic paper, TT2 confirmed that these machines could produce 


tapes at twice the speed of t he facsimile printerse It 

a—7 
recommended that they should continue to be used because they 
also could be readily converted for use with hard-copy documents 
or with aperture cards and because the services they provided 
could not be obtained at a lower cost by other systems as the 
Consultants claimed. TT2 agreed with the charge t hat the machine 
files required excessive g paces (see TT1 above) 


(3) 
Gask-Foamiepagm Coding (77S) 


This Team covered a variety of subjects, some of which 
overlapped with TT1, TT2, and TT?. Charged with a study of the 
ISCy it made no tests on the coding scheme per se, because the 
ISC was already undergoing e#tensive revisione The Consultants 


had strongly recommended the adoption of the IC system of 
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TT3 had no argument with oe, and heartily recommended 
the conversion of-buck-cataloging from the ISC to the Le 
scheme, Two main cleats of the Consultants that the aperture 
cards should be discontinued in favor of an intact hard-copy document 
system and that the Intellofax punch card system should be replaced 
by a manual card catalog were partly accepted by TT3. It re- 
commended the establishment on a trial basis of a 1-5 year 
collection of hard—copy documents, but as a supplement to, not 
a replacement'for_the aperture card programs TT3 stated that, 
although there was no substitute for the éxtensive searching 
capability of a good machine indexing system, there might be 
some advantage to the rapid browsing ability offered by a 
card catalogs It therefore recommended that such a catalog 
be adopted, with extra IBM cards prepared as a by-product of the 
Intellofax file. 

In attacking the Intellofex System the Consultants urged 
that it be replaced by anexpanded IPI to cover all documents, 
books and periodical articles, including FBIS materials. TT3 
rejected this recommendation(and agreed with Dr, Andrews ) 
based on size alone, estimating that an annual cumulation of 
the augmented IPI would be three times as thick as Webster's un- 
abridged dictionarye In addition, TT3 asserted that the publication 


would not be as current as Intellofax and the total é kpenditure 
oe would be mores TT3 did, however, recommend a printed index 
FOIAb3b1 
of published MMMM material, possibly through ah external 
ate 
resaarch contracte 


* At the recommendation of ape tt tor in January 1959, Mr. Borel 
agreed to defer further action on these two recommendations until 
OCR had an opportunity to evaluate the impact of the M4 
experiment on OCR operations As far as this historian recollectss 
these two changes were never recommended, again 


5x1A5a1 
we See discussion of 3-month contract with in +as chopfer 
Ristory—of—the (Document Divisiony1956 ii Contracte 
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(22 rTP 
UM Selection 


/ 
TTh was assigned the problem of studying the publication 


of 


selection criteria and determining oye Ades Hae tavinipeted 
in the selection process, Ma theve ieee a satisfactory selection 
peticy, oe ; 4 the selection function should be in the Acquisitions 
Branch or in the Reference Branche The Team recommended that 


a committee of library selection consultants be designated a 


channel subordinate to, CRAG Bepresentati.on = 


ra 
“ = Y 
= sue, er 
poet 


Sess” hg. 5 a ane nad wer eee 


Wl a nh on 
-— 


£0 1 receive research programming and project planning papetBe 
beth 
TT) gave, plusand minus marks to the selection policy. It was not 


satisfactory in that there were gelection standards and practices 
were 
for which there no official endorsements. Written statements of 


policy, eriteria,and procedures were also inc@mplete. A plus 


mark was given to the emphasis on a strong reference and 


bibliographic collcctione 


25X7i 95 a Deptty ee chairman of TT8, was alse 

Acting Chief of the Circulation Branch for a short period in order 
to coordinate, Tt study and to delve into cpreulation weakness66e 
TTB studied in detail Abtual operating procedures, forms in uses 
files or records mainaffined, working tools and equipment available, 
staffing patterms, the existence, 4f any, ef duplication ef 
effort,and the possibility of combining functions er operationse 
Tne detailed procedral charts made by the TT member from the 
Management Staff provided a useful management tool) and saveral 

Approved FUFREIEESe WWodhiBIsd CIA RBPSsoogS1 0003000200081 
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\ with 16 units 


i. 
TTS pani with the Consultants thatgthe Branchws over~ 


a eal cements 


teonat Tanita}! Zt recommended that some 


realignment of functions should take place immediately? ultiuate 
goal should be the consolidation of the Services Section (with its 
four units) into a Document Section and a BookePeriodical Sections 
The Team also recommended procedural changes, more precise work 
standards, ~ clearly defined work netnodgg. discontinuation of 

the indefinite loan files. According to the TT members, the 


Consultants! charges d low production and slow service could , 
actions? ‘ 


be overcomes by the following simplifyine procedures i wae a) 
precise work standards end methedss s eccaeeiateat wim eens 
onto aperture cards; annetat eee cards when documents required 
special handling; susie ie in the card catalogs \gnly/ ger \these 
books abit ere avilable to users of the catalogs}. wasieda ais 
Branch Chief wide discretion in purchasing and reproducing materials 
when this appeared to be the best method of servicing a request, and, 
finally, ‘iskira responsibility\feb the custody amd accountability 


for materials purchased with other than CIA Library funds (on the ) 


purchasing offices” 


puts? two members of which were professional catalogers -end— lee x 
Cond one.  foumin head ~ 
Went a ne Gee as head of the Catalog Section directed its 
efforts to studying the card catalogs, the workloads and the cost 
of cataloging. The Team members agreed with akl five of the 
Censu|tants! criticisms: (1) The catalogs were inefficient tools 


end badly kept, because new and additional cards were machine filed 
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to ene year. For catakog PREPS) the long, narrow IBM card 
was considered impractical, whether filed on end or on :the 
side, (2) Too many aoe per title were made-—19 per title plus 
pees) car ce on 82 requirements (for mats ’ 
/ | 3 “Teale te title in an Oriental ° St +) 
ee that cards be cards be prepared only for the ee Section 
: for for the 
(one, Ruthory'Title and one Shelf List )y for Reference 
Branch (ene Authob/Title ; one! ‘Subject, one\ Area ) and for the 
Branch Libraries (ene for Author/Title for each library). 
(3) High cataloging costs were due to the lack of clearly 
defined acquisition and selection policied, thé use of the ee 
fer-esataleging—beeksyand the preparation and distribution 
use of the 
of cataleg cards all over the Agency. (:)The Isc 6? cabahgzire 
waaimot profitable for cataloging beoks, TES heartily endorsed 
th: adoption of the IC classification scheme and devoted it~ 
self to establighing wobkload standards fer cenversions 
Aas 
(5) Asauming that the Consultants meant Aimee productiongwas 
low gather than workload, TT9 pointed wp'the need for a 


hetter balancing of the professional versus the non- 


professional personnel in the cataloging operations 


~ 


(7) Reference (TT10) 


-— 


woe 


The Consultants had criticized the Information Unit of the 
Heference Branch on several scores: It was grossly overstaffed, it 
made too much use of untrained staff for work requiring professional 
competence, and it used tools inferior to those in most reference 
libraries. The Consultants claimed that analysts must go to many 


places to gett the information that ennnnere 2 OS 
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‘ke available se must also maintain Jarge personal files because 
library service a Seor and undependable. The Consultants ako 
accused the Bibliographic Unit of lew quantity and quality work, requiring 
Little special competences 

With these harsh criticisms in mind, TT1O stated that the 
organization of the Reference Branch into information, bibliography’, 
selection and Intellofex units dispersed manpower, 5 egmented and 
duplicated efforts, and failed to develop the, kind of wel.l«reunded 
yeference competence required by the Agency. The Team recommended that 
the Branch be reorganized along area and functional ines, assigning 
te eachgpecialist all the reference funetions, including selections 
TT1O felt that the Reference staff needed strengthening in economics 
and natural sciences as well asintihepeading capabilpty in the Slavic 
and Chinese languagese The Team recommended more aggressive methods te 
acquaint Agency personnel with reference services and to secure 


feedback on services rendered, It alse suggested a more meaningful 


system of record keeping and reporting to dewcribe and eve luate 


Branch activitiese 


(g) 

tas Coon NosTh Single Information Center (777! ) 

The Consultants! proposed organization for OCR was 
based upon the major premise of a centralized information 
“aes for CIA in OCR. By this they meant the establishment of 
one point of contact for users of OCR reference services and the 
representation of each OCR service division at the central pointe 
TTLL maintained that the Consultants did not provide a clear and 
consistent definition of the proposed information center, not 


differentiating between the concept of "centralized information 


center for CIA in ca and of "tone point of contact for users of 


ence Seer " eTUL conelided that the single 
Approved For Rele y 
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practice the Consultants themselves indicated that excerpt 

fer short-term transactions, the customers would be referred to 
several registers and/or [roesunebiy-tel- other supporting information 
units. The Team felt that the nucleus of a central (in contrast to 
@ single) infernation unit already e xgsted in the “eference 
Branch, TT11 accused the Consultants of making too superficial 

a study of the Recisters (Gnd the Consultants admitted as mich) 
and of other units outside bile Library for them to evaluate 
adequately the unique character of their reference 5 ervicess 

The Task Team was very much concerned that the Consultants had 
extended the reference yardstick to the point where it was 
proposed to apace the reference service ee se in the 
Registers, in ead and in the Map Library from each parent 
organization and incerporating it into a single reference unit. 
TT1L1 recemmended that a central information unit be established within 
the Library <4nd that’ the f ollowing activities, whether 
administratively part ef OCR or nots be located in clese 

proximity to each other in the new building and that they be 
readily accessible from the central information unit: Library, 
Industrial “eg) ster, Biographic Register, Graphics Register, 


j7DD 
the Map Library and the-PoreignDeeunents Piristons— 


Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1 


Approved For Release De oO) Ap UED ISIN MECN Be -00951R000300020008-1 


No Foreign Dissem 


CENTRAL 
REFERENCE SERVICE: 


GROUP 1 
CONFIDENTIAL “esa 
lassification 
Approved For Release 1999)69/24'’CTA*RbP84-00951R000300020008-1 


smo NES Yeappad MINICARD x Ltt jap aN 


Approved For moienee 1999/09/24 : CIA-RDP84-00951R000300020008-1 


ty — fg ae 
hati om ny SHEKED 


im Consultants could, om not criticize the Minteard— 


Peery in ddpth because it was not operational in 1997, nor was 
there a staff or formal paper evalugting the gains ee from 
the new system. The task of TT12 was to determine if (1) ae 
offered advantages over Intellofax; (2) the MINICARH pilot operations 
had been satisfactorily planneds (3) OCR should have a continuing 
high-level planning and management steff to investigate haw ideas. 

TT12 concluded that (1) vinkeake did offer many advantages 
over Intellofax and would substantially improve OCR's suppert of 
intelligence research; (2) OCR should immediately organize a wire aia 
Pilot Operation Staff composed of a Chief and personnel from the | 
Machine and Document Divisiens and the Library to develop policies and 
procedures and to direct the pilet Maryann Operation system; (3) OCR 
should have a high level planning and management staff to investigate 
new ideas of decument receipt, dissemination, indexing and retrieval, i: 
to keep abreast of new developments in the fields and to study continually 
the OCR system in order to recommend éhanges to improve its efficiency 


and service to user offices. 


* See chapter Intellefax Systey) for discussion of theMZVIGARD Bxperiment 
ws : wv Von 
j ee A J oe _ YC 
\ 7 \ \ 
: \ On a X 
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/, After the Storm—-1958=59 
What Xa the Consultants! Survey and the Task Team Reports 
do to the Library? It was ewvious that many of the recommendations 
were dependent upon the move to the new building and those referring 
to the Intellofax System dependent upon the success of the ME RD 


experiments The overall history of OCR -dalewbe irr general Mr. Borel's 
A 
1958 trmedkete Arogran for Jiplenenting Aecommendations of the 


Consu}tants and the Task Teams’ aiee—nhe—255 0-0 Preerern Repent on. 


ee a 
Needless to say, the Library reorganized on |; June 1958. 
25X1A9a 


comments at that time are pertinent to an understanding 
a 
of the Library's reaction to the tr years of intensive examination 
(13, Consultants, and Task Teams), 


What the Library Survey attempted to do, and what Task 
Teams, including CRAG, are trying to resolve are certain 
basic goals or standards needed to give our Agency the best 
kind of Librarye « eI believe that the mountain of words 
being amassed on what our problems are tends to overwheln 
and becloud fundamentals. « eAs we experiment with new 
techniques and procedures in the new environment which we 
are now creating, the recommendations(by the Consultants and 
Task Teams) will be studied and adopted as appropriate to our 
entrance into the new building. « eThese have been difficult 
times but I believe we can look forward now for the next 
few years to a period when our objectives of optimum 

service are clearly in sight, 39, $0) 


f. Revyitalizea eference Branch 
25X1A9a 


{In the reorganization, was designated 


29X1A9a 


Chief “eference Librarian, replacing as Chief of the 25X1A9a 
ef earence Branch. He continued to act as CIA Librarian in 


&¢ Memo, CIA librarian to CIA Library Staff, ) June 1958, sub: Reorgani-= 
zation. C, (File: Library Daily Reading File Jan-June 58 Job 68-116/2 
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absencee A Bibliographic Sections combining the bibliographic 
25X1A9a 
and selection functions, was established with [RR as 
chief. The Branch Libraries were transferred out of the Circulation 


eo because of their across-theeboard library activities 
and established briefly under the control of an independent 
Branch with STS as chief. By December 1958, however, 
they Da brought under Bhe Reference Branch on the recommendation 
of the Peer Staff because it was recognized that the mest 
important part of their work was of a reference natures 
The Catalog Section, which had been under Acquisitions 
Branch since November 1956, was for the first time eu its history 


placed in the Reference Branch (where it remains). This was a 


recognition of the vital role of the catakog in reference worke 


ee 


systeio Sunt would be the most useful from the library 
aoe agreed on the IC system andy although 


cataloging 
point of view 
this change was an internal matter and would be adopted, Mre Borel 
decided to so inform CODIB, He received its blessingsy and 

the changeover began in the summer of 1959, To provide for 
subjects inadequately covered by the LC schemes . the Catalog 
"ection produced three of its own schedul xf Law, Communism 

and Communist P,rties, and Intelligence. and Sepurity. These 
schedules were distributed to COBIB members and selected 


nonintelligence libraries, including the IC, The recatalogingy 


25X1A9a - aye 
+ BEEBE fas named Staff Assistant to the CIA Librarian to perform work 


previously assigned to the Deputy Librarian: staff work and much of the 
coordinating below the policy levels 
« This Library activity was administratively transferred more than 


SIRO) elease.1909/09 ulaaenlaiipiad 8095 RO003ANe20008%, sub: 
Library Task Team on Sataloginge 


*apraey 1959-60 Job 6-3h)1/)) 
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to everyone's surprise, tas concluded by January 1963, except 
for a small number of titles in the Historical Intelligence 
Collection, which were given low priority and not completed 
until October 196). 
}. Back to School 

The need to provide more training for its librariansy 
some of whom did not have deprees ‘in litrary science, had become 
evident during the 2 years of investigations, so in 1959 
the Library began a program of sponsoring training at recognized 
Library schools. Mis DST who headed the Training 
Branch Idbrary, attended Rutgers University during the school 


= 
year 1959/60 and became the first employee to receive a master's 
Pincus $970. 
degree in library science under Agency sponsorshipe Fight more OCR 
4 
employees received similar training at Rutgers, Columbia, Catholic, 
and Maryland Upiversities and at Drexel Institute of Technology, ap~thromgh 


: ba 
¢., Acce ssion#list Again 


The subject of an accessions - p 
Ra, AAMah - ayer 
recurrentiy simee the last one was pubi 


and Mr, Borel, through hie-ehasned—ef ( 


y list because of an increase in volume c 


a 


= 
ss 


ial al 
(s| 


Approved 


customers 
Only three ~setystts replied to CRAG 15= 


15/1=5 9,artnouncing that accessions | 


CRAG 15=59.., 28 October 1959, subs Publications of Titles dob 66=)96/ 
Cataloged by the CIA Library. For Official Use Only (in CRAG 58=59 t 
CRAG 15/1=59, 2h December 1959, subs Publications of Titles 
Cataloced by the CIA Library. For Official Use Only. (in CRAG 58=59 
Job 6698/1) 
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the transfer of the three-man Selection Unit from the Bibliography 
Seéstion o8 the Reference Branch to the Acquisitions Branches The 
librarian's reasoning for’ this transfer_was to allow the Selection 
Staff to participate more actively in the preparation of sélection 
guides for the foreign procurement program and to plan for the 
actual location of the Belection Section ih the Acquisitions 

Branch in the new building. The shift was on paper onlys the 3 
selection activity gever moved administrativelp or physically 
because there was noroom in the new building for the Acquisitions 
Branch, The Selection Staff therefore was assigned directly to 

the Librarian's 6fficee The title of Chief of the Catalog Section 
moved up a notch in prestige and became Chief Cataloger as an 
acknowledgment of the Librarywide responsibilities of the Ghivod es 
Gatalogtre 

The move of the main libzary to Langley was completed 
on 28 September 1961. During the move, main library service 
: State Denartment Library 
points were maintained at the Branch Idbraris, aumeas=—- 
and am thellCe All hands assisted in unpacking and shelving the 

Reference Collection, unpacking and placing furniture, and 

Locating periodicals » newspapers, and qress summaries for display 
purposese The Brahch libraries in Barton Hellg RES and K 

Buildings were abolished before the end of 1961 and their functions 
consolidated with the main Librarye Idbrary service increased signifi- 
cantly. Intellofax requests were up 31% over 1960, and requests for the 


loan and/or retention of books and documents increased 59%6~ 


~ 
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/:2 The Hide1960's 
At the invitation of the AD/CR, two consultants 
visited the Library on-Gu8- June 1962 to review operations 


and facilities in the new building and toadvise officials 


25X1A5a1 
on policy and procedurese ef the 
25X1A5a1 Ay 
Council on Idbrary Resources, and as, Liprarian ~ 
25X1A5a1 6s] 3 
ef MMMM University, submitted quite a different report from e 
25X1A5a1 ‘8. 


the devastating Consultants' Report of 1957 faltheugh ae 


publication“as 9 nonthly Assuanee in 1203 


a oh 


aia 


ina Q 
“We alse a member of that thvee-men te p they commentes. 


favorably on the conduct of programs and services and suggested 


d 
of consumers 


only minor changes in organization, training programs for staff 


‘re 
pa 


members and the publication of accessions Libtee The Accessions List 
An OCR management decisien of November 1962 assigned 
yew mer 

to web Hs 4 of the Circulation Branch the Job sie erdering 

and distributing military procurement materials Ghich ould 

be cbtained without charge from US military establishments, This 

was transferred from the Acquisitions Branch te IAS in order to 

reduce the number of Library points contacting the same suppliers 

and to clarify and reduce Acquisitions } prandh % responsibilities G— 

Fecegan eae the procurement of classified and "free publicationse 


* The Weekly ACvession List was started : d csaséd 
publication in 1956. It t resumsd publicat a gsuance 
= 39 partly on ee Co: tants 

and parfly because consumer 8 ommen$s « 
Apr ud ast poNdiod eA, Okt Re ESP of Sentral eference Fiscal ae 1962 
Patcha9s tReO0s00DLeORRy Reports 
3 Bberei™ 
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ai~ Again Aee S 
The Inspector General surveyed,again in Septembef 1963.6 
The Library aa rated high, and the overall tone of the ‘report 
was that {the Labrary (had been able to render an increasing amount 
of effective service to both CIA and non-CIA users. Commending 
the work of the Selection Staff, hep nevertheless, stressed the 
need for a reevaluation ad selection policies. He recommended. 
the establishment of a group of representatives of the major 
components of the Agency who would discuss and reexamine with the 
Librarian and the Chief of the Selection Staff the policies 
pertaining to book procurenente This was not a new ideas TT) Ny 
and CRAG ¥ebbees—k6eso-ermi-oeti had recommended similar eae 
The IG felt that the move to the new building had substantially 
reduced many of the former difficulties shies the Circulation Branch 
had,in recovering borrowed books ard documentse Recognizing the 
faults inherent in the Intellofax Systen, the Iu, neverthelessg, 
described the System as an asset to the Agency and. complimented the 
Library on “improving and producing a better coding system." The 
IG recommended a system of rotation of assignment every 2-3 years 
for reference librarians to other parts of the Library for new 
and challenging responsibilities. Describing tho, iibrexy as unique, 


the IG recommended the establishment of a training course in the 


use of the Library for production analyst recruits. The I recommended thai 


$i] 2/ Inspector General's Survey of the Office of Central “eferences 
eptenber £963. Se (CRS Historical Files) 
iis 2/CRAG Notice 16=59, sub: CIA Idbrary Selextion Officer Responsibilities 
“Oh Dee 59 For Official Use Only (in CRAG 58=59 66-1:96/1) ard 
it) B/CRAG Notice 6-61, sub: Selection Policy of the CIA Library, 6 Nec 61 Ce 
(in CRAG 60-61 §6-1,96/1) 
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the Historical Intelligence Collection (HIC) be transferred 
to and become a subordinate wnit of the library. 
The following actions were taken by Mr. Borel and 
_John Vance, who became AD/CR in Decerber 1963, to implement 
IG soiree eta (1) Another CRAG Notice was issued in 
January 196 urging all users of the library to participate in 
the strengthening of the Library collections through comments 
or specific recommendations to the Selection Staff, (2) The AD 
Aureciaa the CIA Librarian to outline a suitable training program 
for production analyst frecruitse. One reference librarianwas 
assigned to this task and by Merch 196 had completed work on 
to the Library 
a paper outlining such a coursée (3) we oe payuesyee A se he 
personnel, was accomplished on 2) Septenber 1963p ‘No further action 
was taken on the iecorusnaaeied to rotate reference librarians 
, because 10 of the 11 reference librarians had had professional 
library experience outside the Information Section and five 
of then elsewhere within the Library. The Executive Director / 
of the Agency also disapproved of the recommendation. 


; Stat heb ied Wi 
tae AACE MY 


os 1965, ? 


if) Za / Memo, C/Administrative Staff,CR to AD/CR, 20 Jan 64, sub: Status 
Report on IG “ecommendationse Ss (in IG Folder 19635 


gh a dpfeee 


F 6 “B/CRAG Notice 1/4, subs Selection Policy of the GIA Library. 28 Jan 6 
ze Ce (in CRAG 19626) 66-1,96/1) 


Fi 
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b, New Librarian 


re 25X1A9a 
HE, sho had had foreign pup icet ee 1A6a 
procurement experience right after World War JI in [J and 


hid been closely involved with the program throughout his 
with the CIA Library> OA 
15-year -career, first as Deputy Librarian and then puibrarian 
was chosen to fill the post of Regional Publications Procurement 
25X1A6a 25X1A9a 
Officer in MMMM He departed in July 1963, and 


formerly with ER and the Staff for the Community ey iele 
ACTH, 


*rocessing Study (SCIPS), became the CIA Librarians 


wiC, Impact of CHIVE 
Beginning in MY 196), one. of OCR's major efforts was 


directed to Project CHIVE, a long-range large=scale plan for a 
computer-based central reference facility. Working closely with 
the Office of Computer Services, OCR conducted an indexing experiment 


in the fall of 196). The Kibrary's Chief Cataloger was one 
permanently 

of the chief indexers, and he decided to remain aon the CHIVE 

and the TSC Trarning Ufpir wre prsfaovahhe gr 

tse the ISC into a detailed 


staff. He 
indexing scheme to be used for both collateral and codeword materialwe 
the Subject Intelligence Code (SIC), The Library Staff Assistant 
became the SEE recruitment officer and during 1965 the Library 


lost five persons to CHIVE, 


J\47] FA/0cR Notice cR-20-190-35, 23 July 1963, subs Announcenent of 
fh Assignment to Key Position CIA Library. Se (in Chrono 63 67-19/3) 
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‘A, Bier) Belations 


5 ap) (Pau) 
C i\the Indkstrial College oF the Armed Forces and the Pan American Union 


interpibrary loan service was established with the 
ICAF Library in January 1961 and a similar relationship with 
the PAU Library in October 1961, The ffice of Security and 
the DD/I offered no objections to these working Siieioaar-£ ] 
the latter, even though it was an international organization. 
(ajcosarz ard US Secret Service 
In Febviaary 196, the Library was accorded observer status on 


the President's “ederal Council on Science and Technology's Committee 


25X1A9a 
on Sctentific and Technical Infermation (COSATI); 


attended the monthly meetings regularly, and this exposure gave the 


ldbrary an insight into padbsar git in other government libraries, 


25X1A9a 
Amare also designated 


particularly soiiuibeiiodion 
OGR contact point with the Pretective Research Section of the 

US Secret Services The feoument- Diudanimy cooperated in screening 
incoming items of possible use in protective research relative to 


presidential visits abroad. Extensive Intellofax runs were made 


pefore each 
25X1A9a 
via 


(? 


using the systems 


’ visit and turned over to the Secret ervice 


a 


and DD/P channels. 


chine Iiterature Searches . 


a 


1966 saw the beginning ef machine literature searches 


ef the Natienal Library of Medicine, the Def ense 


(poe 
Dec umentation Center ap the National Aeronautical and Space Agenar (M5) 


A year later, at the request of ORD; a - lai 


medel 33 ASR telewriter was installed in the Library, providing a direct 


link te the Systems Development Corporation computers in Santa Monicas 
ya data bave ef cieyower St) 7 


California. This supported Project GO. 
on aerospace technology. 


citations to unclassified articles and reports 
The approach was by author, descriptors, or COATT subject categorye 
minute 
the response was immediate with TWX printouts at 100 werds per e 
| ee /, sup. Larr-A bray fie h res 
Tél, Su Y ; 
anit "a Oc Fy Ue Oy brary M/ 
ro haan, CUbfiaact biniin Ai bye ry C fi nial 
WiTk ib 
ob ey-34i/¥ 4 
t -t au 
4 Memo from Chief "eference librarian te Acting Ch ree ie Hroject 
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